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Productive  Capital  Associates  (“Sponsor”)  i s  pleased  to  present  the  opportunity  to  invest  $3.3M of  LP 

equity  for  the  acquis i t ion  and  stabi l i zat ion  of  the  171-unit  Pecan  Tree  apartment  community  located  in 

Northwest  Dallas,  Texas. This  asset  i s  s i tuated  within  the  Bachman  Lake  neighborhood,  a community  that  i s 

undergoing  revital izat ion  and  benef i t ing  f rom  the  $179mi l l ion  plan  driven  by  the  City  of  Dallas. Bachman 

Lake  i s  one  of  the  last  affordable  pockets  of  Dallas  and  i s  popular  among  working-force  res idents. The 

area  i s  surrounded  by  jobs,  schools ,  and  medical  care  – al l  within  the  shadow  of  the  hot  West  Love 

F ie ld  market. Pecan  Tree  represents  an  opportunity  to  acquire  a large  mult i fami ly  asset  in  the  4 th  largest 

MSA  in  the  nat ion,  at  a low  basis  of  $87k/unit .

David  Barr  of  Product ive  Capital  Associates  has  extensive  experience  bringing  new  l i fe  to  B & C class  

mult i fami ly  communit ies. Due  to  his  close  relat ionships  with  both  the  sel ler  and  property  manager,  David  

was  presented  th is  opportuni ty  off-market,  and  was  able  to  secure  i t  at  an  attract ive  basis . Dal las-Fort  

Worth  was  the  #1 market  in  the  US  for  mult i fami ly  investments  for  the  f i rs t  half  of  2021, with  $7.7Bn  in  total  

sales  during  that  period  alone.

Northwest  Dal las  i s  a growing  submarket  within  urban  Dal las,  and  offers  wel l -paying  jobs,  thanks  to  the  

Southwestern  Medical  Dist r ict ,  which  extends  along  the  Dal las  North  Tol lway  f rom  the  t rendy  Uptown/Park  

Cit ies  Submarket. In  a metro  wel l  known  for  i t s  rel iance  on  cars,  Northwest  Dal las  boasts  several  t rans i t  

opt ions,  which  buoys  apartment  demand. Pecan  Tree’s  proximity  to  stops  of  the  DART  l ines  – as  wel l  as  the  

Tr in i ty  Rai lway  Express  — al lows  for  added  convenience  to  exist ing  and  potent ial  tenants.

EXECUTIVE	SUMMARY



PROPERTY	OVERVIEW

Productive  Capital  Associates  i s  pleased  to  present 
the  opportunity  to  provide  $3.3M of  LP  equity  for  the 
acquis i t ion  and  stabi l ization  of  the  171-unit  Pecan  Tree 
apartment  community  located  in  Northwest  Dallas,  Texas. 
This  asset  i s  s ituated  just  north  of  Love  Field  Airport,  in  the 
Bachman  Lake  submarket  — a stable  renters '  market,  and 
presents  a unique  opportunity  to  purchase  a newly 
renovated  asset  at  a low  basis  of  $87k/unit,  with  proforma 
rents  already  being  achieved  on  many  new  leases.

171
UNITS

1974
YEAR BUILT

534
AVG UNIT SF

91,284
RENTABLE SF

3.8
ACRES

96%
OCCUPANCY

$869
AVG RENT/UNIT

$1.63
AVG RENT/SF

DALLAS, TX
3001 KENDALE DRIVE
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Pecan Tree offers easy access to many of the 
finest big city attractions in Dallas. Fine dining and 
entertainment options are close by in Downtown 
Los Colinas, and the Dallas Medical Center is also 
easily accessible. Residents here can also enjoy 
the natural beauty of nearby Bachman lake.

Many properties in the Bachman Lake submarket will be 
implementing RUBS in 2022, as well as pushing rents, and 
Pecan Tree is already reaching proforma rents on recent 
leases. Given this insight, Productive Capital recognizes the 
opportunity to significantly increase gross revenue. The 
property will also go through a exterior renovation to add 
curb appeal to the asset, further justifying rent growth.

The Bachman Lake neighborhood is experiencing 
an influx of growth. The one-bedroom concentrated 
unit mix of Pecan Tree is attractive to renters, and 
the demographics bode well for demand. With 
extremely low vacancies and little pressure from 
new deliveries, this area continues to see annual 
rent growth.

LOCATION

VALUE-ADD STRATEGY

EMPLOYMENT

RENT GROWTH

Pecan Tree is surrounded by large employers such 
as Southwest Airlines at Love Field and Parkland 
Hospital. Income levels in Dallas continue to grow 
due to employer ingress into Dallas-Fort Worth, 
providing stable rental demand and sustainable 
growth.
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UNIT	AMENITIES

The Apartment Homes at Pecan Tree are situated in a close-knit 
community near Bachman Lake and Bachman Lake Park in Dallas, Texas.
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Apartment Features

•Disposal
•Oven
•Range
•Refrigerator
•Vinyl Flooring
•Balcony
•Cable Ready
•Tub/Shower

Community Amenities

•Laundry Facility
•24-Hour Emergency 
Maintenance
•Convenient to Dart 
Bus System
•Convenient to Major 
Employers
•Convenient to Parks, 
Dining, and Shopping



FLOORPLAN	– 1BED/1BATH

1 Bedroom 1 Bath

VISION GLASS

HONED
BLACK GRANITE  
ALTERNATIVE

BLACK
METAL
PANEL
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RUBS Implementation – Other mult i family assets within the Bachman Lake submarket wil l begin

implementing RUBS in 2022. The property manager, Wehner Mult i family - which wil l cont inue to

manage the property — manages many of the immediate competitors and is implementing RUBS

across their other assets in the neighborhood. For Pecan Tree, at a 70% RUBS bi l lback, Productive

Capital Associates may be able to increase the total effect ive income by up to $180,000 annually.

Upgrading Older Units – 144 of the 171 apartment inter iors were recently renovated. Productive

Capital wi l l upgrade the remaining units and increase rents to market as the units turn. Addit ional

improvements to unit inter iors wi l l be made as units turn. Many recently-leased units are already
achieving proforma rents, even in classic (non-renovated) condit ion .

Rebranding & Revital ization– Productive Capital plants to revital ize the exter ior of the asset and

rebrand the property to stand out among the competit ion in the neighborhood, as well as to foster

a sense of community, enhancing both tenant attract ion and retent ion.

VALUE	– ADD	STRATEGY



SUBMARKET

DALLAS IS THE FASTEST 
GROWING MSA IN 

THE NATION

#1 Job Growth in 2018 & 2019, adding 
116,400 and 127,000 annual jobs 

respectively

+1 Million population growth since 2010

137 Corporate Headquarters relocated 
to DFW since 2010, including Toyota 
N.A., Boeing, Raytheon, and CBRE

7,600,000+ Population making it the 
#4 MSA in the USA

21.3% of the population is 
between the age of 20 and 34
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MANAGEMENT	OVERVIEW
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Wehner Mul t i fami ly i s a fu l l - serv ice property

management company founded by Ryan Wehner on

a miss ion to establ i sh honest and competent

management serv ices for A, B and C class

apartment communi t ies . Based in Dal las , Texas, WMF

is a market leading prov ider of property

management and anci l lary serv ices and leverages

i t s innovat ive technology and operat ional

excel lence to achieve i t s cons i s tent h i s tor ical

growth. The company also adds value through

renovat ing uni t in ter io rs , repai r ing deferred

maintenance, and supply ing honest and competent

employees to foster a des i rable, prof i table

communi ty .They current ly manage over 26,000 uni t s

in Texas, Oklahoma, and Arkansas and employ over

700 people.

Wehner’s t rack record

• 26,372 un i t s  managed 

• 174 Communi t ies

• 700+ s taf f  members

• Footpr int :  Texas,  Oklahoma, Arkansas

Ful l -Serv ice Property Management

• Dedicated Asset  Manager

• Prevent ive maintenance program

• In -house const ruct ion management 
& renovat ion serv ices

• Month ly  execut ive summaries  and 
compl iance support .

Leas ing and Market ing
• Bui ld ing a un ique brand and vo ice to 

help di f ferent iate the property  in  the 
submarket  and dr ive rents ,  def ine the 
s tory

• Search market ing campaigns,  inc luding 
SEO, SEM, and SMO wi th  specia l  at tent ion 
to local  l i s t ings

• Reputat ion management and focus on 
the res ident  exper ience



MARKET	ANALYTICS
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$87.2k/unit
Purchase	Price

$110k/unit
Projected	Exit

Source: CoStar
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David Barr

David@productivecapitalassociates.com
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